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Executive Summary

¢KS LINBaSyid R2O0dzyS ydigCammunicititn aRdDissedidatich BoblSandivatetiald

of the IRISproject (GrantAgreementNo. 774199) funded by the European’ 2 Y'Y A a ldokizan2@@a
ResearclandInnovationProgram(H2020) andpresentsthe onlineon offline disseminatiorchannelsand

toolsof IRIS as they were created and developed thraugkhe project. The IRIBols and materialhave

been periodically updatedfollowing the corporate identitand design guide (D10.2i order to adhere

to the overall dissemination strategy of th@oject established in D.10.1IThe C&D aims to create
awareness, understanding and action among targeted audiences. It contains a mix of compelling content
and a poactive use of online, offline and fate-face opportunities aiming tomake the project visible,
credible and inspirational

VISIBLE CREDIBLE INSPIRATIONAL

15t year 2nd year 3rd — 5th year
Establishes presence in the Creates more editorial / Produces results, awards and

field of smart and sustainable distribution and more achievements for both
cities deliverables to be able to experts & citizens seeing
‘unpack’ and exploit “we can do this”

The IRIS Consortium already established from the first month of the prejeatide variety of
communication channels (officialSw L2 NIt X &20Alt YSRAIFZ SGOd0 Ay
objectives, achievements and events as well as to coordinate and facilitate the cooperation of the
consortium. To complement the initial strategy, a separatdutionsoriented websitewas created and

launched during the latter phase of the project and willdme ofthe main focugpointsof this deliverable.

In this direction, and taking into consideration the high interest derived for the optingedagement of

the IRIS portals, the dekrable is organized in five main sections, dedicated to an upd#gedription of

the IRIS main website and the new solutions website structure (in its current form) as well as providing
examples of other printed and online channels and materials used.
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1 Introduction

1.1 Scope, objectives and expected impact

Torealize the European targets for further growth of renewable energy in the energy market, and to
exploit both on a European and global level the expected technological opportunities in a sustainable
manner, city planners, administrators, universities, repteneurs, citizens, and all other relevant
stakeholders, need to work together and be the key moving wheel of future EU cities developRi&nt.
Smart Cities is a European initiative working to encourage entire communities to adopt ambitious energy,
mobility and ICT initiatives so that European cities become more sustainable.

As a reminder, theverallobjectivesof Communication and Dissemination activities for IRIS Smart cities
canbe briefly addressedasfollows:

1. Establishand implementa well-focuseddisseminationand communicationplan covering
socid channels

2. Createimpressivelevels of awarenessand sustainedengagementin IRISactivities and
solutions

3. Establistandmanagead [ 2 Neivds S Atd areate locahewscontent

4. Createa core of well-developedonline tools to serve the project, made availableto
partnersandbring visibilityand consistencyo disseminatiorand communicationefforts

5. Coordinatedisseminatiorand stakeholderengagementctivitiesat local, nationaland EU
level,attendingto conferencesworkshops ananergy eventselatedto the topic

This deliverabld 2 Odza S & 2 Lreatd@axofelnf wetkziNpgedionline tools to serve the project,
made available to partners and bring visibility aswhsistency to dissemination and communication
efforts¢ | cgnititutes a description of theommunication tools and dissemination materialsed
throughout the IRIS projectt is formulated as a partial update to them n ®o0 G FANBR G OSNA
andiSe &a20ALt YSRAIFI OKIyySta 2ytAySé gAGK GKS |
account.Theother main focus of the deliverable to present thenew IRIS solutionshowcasevebsite

and to describe inepth the different functionalities. Ftirermore, it will elaborate orthe IRIS on social

media platformsemployed The pictures of the websites and socialmediaaccounts included in this
version of the document refer to the state of them atB®lof the project.

The usage of the IRIS website aottial media accountsasthe basis for the cooperatiowith other
EU projects and research or commercial organizations. Moreover, their conteatl@abstimulating
discussionsand cooperationbetween the consortiummembersandto bridge the gap betweenthe
knowledgeandexperiencebackgroundf the partners.

A major challenge for the projeatasto reach stakeholders and communitiéeyond the usual
suspects (EU bubble) araise awareness on existisglutionsand present the tools developed \mit
the projectso that interested parties can mommasilycapitalize onthese solutions Part of this work
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was byacheved by he introduction of the IRIS showcase websitgichwas seen as a way to provide
a more direct channel to the results of the peof with the idea that the website would remain online
for an extended period beyond the project duration.

1.2 Relation to other tasks and deliverables

¢tKAada RSEAGSNIOES A& LINI 2F GKS 2t wmn a/ 2YYdzyAOF G
Offline Communication I O1 & Fh¢ &diivities of the task are connected with all the other WPs

andtasks of the IRIS project, as their outcomes are the source of information that the communication

tools disseminate.

1.3 Deliverable Structure

Thecurrentdocumentis organizedn the followingsections:

Chapterl ¢ Introductiony &Kl RS&a fA3IKG 2y (GKS LINP2SOGQa 20SNIf
to be achievedby the online presenceof IRISn avarietyof onlineplatforms.

Chapter2 ¢ The IRISWebsites: providesan overview of the IRISwebsite, followed by a detailed
descriptionof the different sectionsand subsections, agell asthe functionalitiesandthe available
content. Moreover, it presents the new IRIS showcase website that was created to iage=the
main outcomes of the project.

Chapter3 ¢ IRISPresenceon socialmedia: presentsthe socialmediaaccountsof the project their
main targets and sample posts.

Chapter 4¢ Print materiak: presens the printed materials that offered to the IRIS partners in order to
disseminate the project and support physical events.

Chapter 5¢ News and editorialpresents the different types of articles created for the IRIS website.

Chapter 6¢ Visual content:presentsthe visual content in terms of infographics, icons, videos, photos,
SG0® GKFG ¢SNBE ONBIFGISR (2 adzZJR2 NI GKS LINRP2SOi0Qa

Chapter7 ¢ Output summary table overall performance of the IRIS C&D infrastructure
Chapter8 ¢ Conclusionsdetailsthe deductionsderivedfrom the developmentof the deliverable

Chapter9 ¢ Referencestlisting of the references.
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2 The IRIS websites

2.1 Main Website

CERTHbversawthe development ofthe IRIS website with thesupport and guidanceof ESCIThe
development ofa modern and dynamic websitehat moves away from being a repository atwivards
0SAY3 I WRAIAGEE FYyOK2ND F2NJ LwlL{ O2 stratégy. @riortya
wasgiven to pesenting an easy to update and well connected website thighiRIScontent featuredin
the mediaor sectorialsites,twitter feeds,interviewsand blog posts.

The main IRIS website ipublicly available athttp://irissmartcities.ey held at CERTH web server
facilities inGreece and maintained by CERTH/ITI. TheniRil8vebsite renders th@nline presence of

G§KS LINP2SOG YR FT2N¥a (KS o0l aira 2dwsdamdavyhtyha OF Ay 3

commonplatform, aswell asoffer asupport fori KS LINRP 2S0G Qa K2NRT 2y Gl ¢
Themainambitionof the IRISvebsitewasto createanimpactby achievinghe followingobjectives:

- ¢Stf GKS aLwlL{é

A
citesh & AYLX SYSYGSR GKNRdzAK LwL{ AYAGAIGAOSA

demonstrator cities.

2y$

I Ol A ¢

- lllustrate the credibility and personalities behind IRIS to citizens and stakeholders and

establishtrust by showingintent, integrity andcapacityof results.
- 5SEtAPSNIFYR O2YYdzyAOFI S ySéa yR S@Syida
progress.

- Mix textualmaterialwith visualandemotionalvideo support.

- Stimulate and facilitate the production drticles, reports and demonstrations of the
LINE 2r801i5.Q &

In order to meet the aforementioned goals, the IRIS website was createdasrdaintainedncorporating
the followingelements:

Information about the IRIS project

Information about the IRISolutions in the five Transition Tracks

- Information about the IRIS Lighthouse (LH) and Fellow Cities (FCs)
- Resources like deliverables, presentations, infographics, etc.
- bS¢ga lo2dxi GKS LINRP2SOGQa | OUA@GAGASA

- Corporatestyle:suchaslogosandstandardtemplates

NS €
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2.1.1 Technical Infrastructure

The websitevas initiallydesigned using the Drupal CMS deployed on an Apache web server powered
by PHPand usinga MySQL Databas@lthough Drupal is atate-of-the-art Content Management
System (CMS), WordPress offers more functionalities. Therefore, the website was moved from
Drupal to WordPres3VordPress is highly customizable and allows for a wide range of themes and
plugins to be installed, which can extend its dtionality and enhance the user experience.
WordPress is also highly scalable, meaning that it can handle large volumes of traffic and content,
making it suitable for businesses and websites of all sizes.

Finally, it is important to mention that the designd development of the IRIS Website have focused
onthe deploymenton avarietyof deviceswith different screensize suclastabletsandsmartphones.

2.1.2 Layout of the IRIS website

The IRIS website is based on a common layout enabling easy bralrsingh the site web pages.
Thelayoutconsistsof the followingelements:

Header includingthe full nameand logo of the project, a searchfield and linksto all
LINE 2sBcllin€gchannels

Main navigationmenu: enablesbrowsingthroughthe different pagesof the website
Main content area presentationof the specificLJ- 3 iSf@raation
Sidebarincludingaili ¢ S $eédoithe LINR 2 S Oiweets f I G Sa i

Footer:LINE A RAY 3 GKS AaA0GSYIFL) A ¢Sttt fundingbykS Ay T2
the 9 dzNR LISIY || yA2yQa | 2NRAT 2y HAaHn LINRBINIYSP ¢KS
displayedtogetherwith copyright disclaimer

Theelementsof the layoutmentionedabove arepresentedin Figurel.

D109
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One important characteristic of this layout is that it is responsive to smart devices such as smart phones
and tablets, allowing easy use and facilitating presentation of information, as illustratéidure2 and
Figure3.

1825 B 18:26 B

@ B irissmartcities.eu

@ (9) irissmartcities.eu

Co-creating smart and - Co-creating smart and
- - . o X
sustainable cities sustainable cities

Home
Project v

> Context
Check out our new

—
SHOWCASE é:
_A

> Objectives & Ambition

WEBSITE
> Concept & Approach

IRISisa HORIZON 2020 EU funded project > IRIS Partners

beginning October 2017 for a duration of five
years. IRIS Solutions b

The project has been developed around three Cities v
lighthouse cities — Utrecht (The Netherlands,

coordinator), Nice (France), and Gothenburg Resources v
(Sweden) — who will work as collaborators and

test-beds for follower cities Vaasa (Finland), News & Events v
Alexandroupolis (Greece), Santa Cruz de Tenerife

(Spain) and Focsani (Romania). Contact Vi

Each city will draw upon a mix of universities and
research organisations, local authorities,
innovation agencies and private expertise to
accelerate entire communities to adopt ambitious

energy, mobility and ICT initiatives.
Check out our new

SHOWCASE
WEBSITE

Figure2 ¢ Websitelayout ona smart phone Figure3 - Websitenavigation menwn a smart
phone
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2.1.3 Content

The content of the IRKBebsite includes both information related to project background and objectives,
as well as related news, events and updates on the accomplishments. The content of the website is
presentedasfollows,introducingthe overallstructurewith the mainsectionsandthe relatedsubsections:

2.1.3.1 Home
¢tKS ¢6So0aArisSQa K2YSLI3IAS FAYa G IAGAYy3T +y 2aSNIASH
- aslideshowwith imagesrelevantto the overallcontentof IRIS
- ashortdescriptionof the LINR 2 Srdxtur@andthe participatingcities, accompaniedy a map
illustration
- the LINE 2l&teStingwa
- the LIN2 21&3tin@ets
- GKS LINep2SO8Qa tlGSald OARS?2
2.1.3.2 Project

This section of the website provides all the details related to the context gbtbject, the objectives to
be met and how those goals will be achieved, as well as all IRIS partners. Therefore, it is divided in
subsectionsn orderto covereachof those aspectsThe subsections are listed below:

1 Context:this subsection(Figured) initially statesthe problemswhichhavebeenthe motivation
and driving force leading to the conception of the project, and then briefly presents the
solutionrswhichwill begeneratedby IRIS.

1 Objectives& Ambition: the 8 objectives that IRIS strive to meet are presented in this subsection
in order toillustratethe keyambitionsto be achievedhroughoutthe LINR 2 d&i@tio &

f Concept& Approach:il KA a &ddzo0aSOiAz2y akKSRa fA3IKG 2y GKS LI
around the 5 transition tracks and explains the methodology to achieve the goals identified in
the previoussubsection

Y IRIS partnersalltheL wL { LJ NGHYSNE FINB ftAa0SR Ay GKA& LI NI
website
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Context

Context

Objectives & Ambition
Afast growing percentage (curr lives inurban areas, using 70% of available energy resources. In the global competition

fortalent, growth and investmg] Concept & Approach tractiveness of cities as environments for learning, innovation, doing business and job
creation, are now the key para ks need to provide solutions to significantly increase their overall energy and resource
efficiency through actions addr QT T eE—_——" systems, mobility, and air quality.

¥ Culverwell

TO LET
ou1 226 s

The European Energy Union of 2015 aims to ensure secure, affordable and climate-friendly energy for EU citizens and businesses among others, by
bringing new technologies and renewed infrastructure to cut household bills, create jobs and boost growth, for achieving a sustainable, low carbon and
environmentally friendly economy, putting Europe at the forefront of renewable energy production and winning the fight against global warming.

However, the retail market is not functioning properly. Many household consumers have too little choices of energy suppliers and too little control over
their energy costs. An unacceptably high percentage of European households cannot afford to pay their energy bills. Energy infrastructure is ageing and is
not adjusted to the increased production from renewables. As a consequence there is still a need to attract investments, with the current market design
and national policies not setting the right incentives and providing insufficient predictability for potential investors.

Figured ¢ IRIS Contexdection

2.1.3.3 IRIS Solutions

Thissection(Figureb) is also divided in subsectionsn order to break down the solutiors respectively
to the 5 TransitionTracks(TTs)and provide a thoroughdescriptionof the eachone of them. Moreover,
there is a link to the IRIS showcase website grasents the solution in detail.husthe sectionisdivided
to the followingsubsections:

1 Five Transition Trackgrovides an overview of the 5 transitioratks and the 16 integrated
azfdzirnzya (G2 0S RS@OSt2LISR AGKAY GKS LINRP2SOGQa
each track.

1 #1Renewable and energy positive districthis section provides detailed information adhe
first transitiontrack anddescribesll integratedsolutions of thigrackastheywill be developed
anddeployed ineachof the Lighthousecities.

1 #2Flexible energy management and storagdhis sectionprovidesdetailedinformationonthe
secondransition track and describes alitegrated solutions of this track as they will be
developed andleployed ineachof the Lighthousecities.
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1 #3 Intelligent mobility solutions this section provides detailed information on the third
transitiontrack and describes all integratedlutions of this track as they will be developed and
deployedin eachof the Lighthousecities.

1 #4 Digital Transformation And Serviceshis section provides detailed information on the
fourth transition track and describes all integrated solutions ofttriack as they will be
developed andleployed ineachof the Lighthousecities.

1 #5Citizen Engagement and woeation: this section provides detailed information on the fifth
transition track and describes all integrated solutions of this track as tHelendleveloped and
deployed ireachof the Lighthousecities.

T IRIS Showcase SitA:link to the IRIS Solutions Showcase website which gives the user a more
direct visualization of the solutions generated within the project.

§ 3’:[& s . ' -
5 :' I R | 5 Co-creating smart and sustainable
“\”&?.ﬂ smart cities cities

Home  Project v  IRISSolutions ~  Cities v Resources ~ News &Events v  Contact v

m @ [ > ] Search ... Q

Five Transition Tracks SRR

#1 Renewables And Energy
The overall concept of IRIS is the Transition StEE NI gl b that together provide a universal yet versatile framework to address both
common and district specific challenges. Wit sto demonstrate a set of integrated solutions built on top of both mature
andinnovative technologies. The integrated sy §2 NI TIP3 k of a common-shared know-how interchange among the lighthouse and
followers cities, and planning of replication fr@ii N ELEFEI IR IELT T -C0bject.

#3: Intelligent mobility
solutions

#4: Digital Transformation
And Services

#5 Citizen Engagement
And Co-Creation

IRIS Showcase Site

{IRIS Transition Track #1: Renewable and energy positive districts

Integrating:

« high share of locally produced and consumed renewable energy at district level
« energy savings at building level reducing the citizens’ energy bills
« energy savings at district level

=~ IRIS Transition Track #2: Flexible energy management and storage

Integrating smart energy management and renewable energy storage for:

« maximum profits of renewables power/heat/gas
» maximum self-consumption reducing grid stress and curtailment
« unlocking the financial value of grid flexibility

Figure5 ¢ ThelRIS Five Transition Trackextion

2.1.3.4 Cities

This part of the website presents all the participating cities, where the IRIS solutions will be developed,
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deployedand replicated. It includes an overview of all cities as well as dedicated presentations to each
oneof the Lighthouseandthe Follower citiegFigureb).

.;;&"‘: | R I S Co-creating smart and sustainable

: ‘\{”0" smart cities cities

Home Project v  IRISSolutions v  Cities v Resources v News &Events v Contact v

lin) [ > ] Search... Q

Overview

Nice France
Lighthouse Cities >  UTRECHT, The Netherlands

Métropole Nice Cote d’Azur,

Follower Cities >  NiceFrance

THELIGHTHOUSE CITY OF NICE COTE D'AZUR Gothenburg, Sweden

’

z .d e o
METROPOLE M A E
NICE COTE D’AZUR "{{”; ¥ Métropole Nice Cdte d’Azur

General Information

The Métropole Nice Cote d’Azur (NCA) is located in the Southeast of France close to the Italian border. The intercommunal structure gathering the city of
Nice and 48 suburbs/communes/cities was established on 1st December 31, 2011. Located at the heart of the French Riviera (Cote d'Azur), including an
international airport, Nice is the 5th largest municipality in France. Itis the capital city of the metropolitan area where 540 000 inhabitants range over a
80% mountainous territory (South Alps).

Figure6 ¢ IRIS Nice, France section

Cities section is divideafollows:

1 Overview:this part mentions all cities participating, provides general information related to the
selectionof themandgivesan overview of thecities andthe solutionson amap

9 LighthouseCities: this part is further divided in separatesubsectionsfor each one of the
Lighthousecities which include general information on the city, city issues related to
sustainability, RES;reobility, ICT and innovation, @&scription ofthe demo district, the district
challenges and the way that those are going to be wighin the frameworkof the project.

o Utrecht, the Netherlands

o Nice,France
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0 Gothenburg, Sweden

Follower Citiesthis part is further divided iseparate subsections for each one of the Follower
cities, which provide informatioron the city, aswell as, on the relevantreplicationplans

o0 Vaasa,Finland
o0 Alexandroupolis,Greece
0 SantaCruzde Tenerife, Spain

o FocsaniRomania

2.1.3.5 Resources

Thissection of the navigation menu aims at communicating to the public all documentation relatid to
IRIS projects. All the deliverables that will be issued into the framework of the project, as wedksas
releases and official presentations during caefeces will be publicly available at this sectiontlod
website.

In order to better distinguishall project documentationand facilitate an easiersearchfor the visitorsof
the website,this sectionisdividedinto the following subsections:

T
1

Publicdeliverables:All the public deliverables are available for downloading in PDF format.

Publicpresentations:Presentationsrelatedto the IRISoroject,originatingfrom conferences or
meetings, accompaniealy direct downloadinks

Presskit: Repositoryfor all other disseminationdocuments,suchas leaflets,postersvideos,
pressreleasesatrticlesetc.

Infographics Five infographics, one per Transition Track, that provide an-easgderstand
overview of theTTs concepts.

Academic publicatns [ Aali 2F GKS LINR22SO0GQa OFRSYAO LJ LJ
conference proceedings, accompanied by direct download.links

Solutions factsheet® Cookbooks Solutions factsheets provide-tepth information on the
IRIS solutionswhile the cookbookkJNE @A RS  GtheBniplernd@tation. ¥ 2 NJ

Webinars All the presentations and the video recordings from the organized webinars.

IRIS showcaswebsite: A link to the IRIS Solutions Showcase website which gives the user a
more direct visualization of the solutions generated within the project.

D109
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Figure7 ¢ IRISPublic Deliverablesection

2.1.3.6 News & Events

In this part of the website,all project newsand upcomingor pasteventswill be published.Therefore,
the sectionis divided intwo subsections, namely:

1 News:in this subsectiorthe user carfind all newsrelatedto the project, suchaspublication
ofresults,new implementation@nddevelopmentsphotosof events researcloutcomesetc.

f Events:l 2YS 2F GKS LINRP2SOGQa O2yaz2NIliAdzy YSSGAy3Iaod
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