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Executive Summary 
¢ƘŜ ǇǊŜǎŜƴǘ ŘƻŎǳƳŜƴǘ ƛǎ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜ ά5млΦ9 ς Communication and Dissemination Tools and Materialsέ 

of the IRIS project (Grant Agreement No. 774199), funded by the European /ƻƳƳƛǎǎƛƻƴΩǎ              Horizon 2020 

Research and Innovation Program (H2020), and presents the online on offline dissemination channels and 

tools of IRIS as they were created and developed throughout the project. The IRIS tools and materials have 

been periodically updated, following the corporate identity and design guide (D10.2), in order to adhere 

to the overall dissemination strategy of the project established in D.10.11. The C&D aims to create 

awareness, understanding and action among targeted audiences. It contains a mix of compelling content 

and a proactive use of online, offline and face-to-face opportunities aiming to make the project visible, 

credible and inspirational. 

 

The IRIS Consortium already established from the first month of the project a wide variety of 

communication channels (official wŜō ǇƻǊǘŀƭΣ ǎƻŎƛŀƭ ƳŜŘƛŀΣ ŜǘŎΦύ ƛƴ ƻǊŘŜǊ ǘƻ ŘƛǎǎŜƳƛƴŀǘŜ ǇǊƻƧŜŎǘΩǎ Ƴŀƛƴ 

objectives, achievements and events as well as to coordinate and facilitate the cooperation of the 

consortium. To complement the initial strategy, a separate, solutions-oriented website was created and 

launched during the latter phase of the project and will be one of the main focus points of this deliverable. 

In this direction, and taking into consideration the high interest derived for the optimal management of 

the IRIS portals, the deliverable is organized in five main sections, dedicated to an updated description of 

the IRIS main website and the new solutions website structure (in its current form) as well as providing 

examples of other printed and online channels and materials used. 
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1 Introduction 

1.1 Scope, objectives and expected impact 

To realize the European targets for further growth of renewable energy in the energy market, and to 

exploit both on a European and global level the expected technological opportunities in a sustainable 

manner, city planners, administrators, universities, entrepreneurs, citizens, and all other relevant 

stakeholders, need to work together and be the key moving wheel of future EU cities development. IRIS 

Smart Cities is a European initiative working to encourage entire communities to adopt ambitious energy, 

mobility and ICT initiatives so that European cities become more sustainable. 

As a reminder, the overall objectives of Communication and Dissemination activities for IRIS Smart cities 

can be briefly addressed as follows: 

1. Establish and implement a well-focused dissemination and communication plan covering 

social channels 

2. Create impressive levels of awareness and sustained engagement in IRIS activities and 

solutions 

3. Establish and manage a ά[ƻŎŀƭ News 5Ŝǎƪέ to create local news content 

4. Create a core of well-developed online tools to serve the project, made available to 

partners and bring visibility and consistency to dissemination and communication efforts 

5. Coordinate dissemination and stakeholder engagement activities at local, national and EU 

level, attending to conferences, workshops and energy events related to the topic 

This deliverable ŦƻŎǳǎŜǎ ƻƴ Ǉƻƛƴǘ ŦƻǳǊ άCreate a core of well-developed online tools to serve the project, 

made available to partners and bring visibility and consistency to dissemination and communication 

effortsέ ŀƴŘ constitutes a description of the communication tools and dissemination materials used 

throughout the IRIS project. It is formulated as a partial update to the ŘмлΦо άŦƛǊǎǘ ǾŜǊǎƛƻƴ ƻŦ ǿŜōǎƛǘŜ 

and kŜȅ ǎƻŎƛŀƭ ƳŜŘƛŀ ŎƘŀƴƴŜƭǎ ƻƴƭƛƴŜέ ǿƛǘƘ ǘƘŜ ŀŘŘƛǘƛƻƴ ƻŦ ǇǊƛƴǘŜŘ ƳŀǘŜǊƛŀƭǎ ŀƭǎƻ ōŜƛƴƎ ǘŀƪŜƴ ƛƴǘƻ 

account. The other main focus of the deliverable is to present the new IRIS solutions showcase website 

and to describe in depth the different functionalities. Furthermore, it will elaborate on the IRIS on social 

media platforms employed. The pictures of the websites and social media accounts included in this 

version of the document refer to the state of them at M63 of the project.  

The usage of the IRIS website and social media accounts was the basis for the cooperation with other 

EU projects and research or commercial organizations. Moreover, their content aimed at stimulating 

discussions and cooperation between the consortium members and to bridge the gap between the 

knowledge and experience background of the partners. 

A major challenge for the project was to reach stakeholders and communities beyond the usual 

suspects (EU bubble) and raise awareness on existing solutions and present the tools developed within 

the project so that interested parties can more easily capitalize on these solutions. Part of this work 
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was by achieved by the introduction of the IRIS showcase website which was seen as a way to provide 

a more direct channel to the results of the project with the idea that the website would remain online 

for an extended period beyond the project duration.  

1.2 Relation to other tasks and deliverables 

¢Ƙƛǎ ŘŜƭƛǾŜǊŀōƭŜ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ ²tмл ά/ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ 5ƛǎǎŜƳƛƴŀǘƛƻƴέ ŀƴŘ ǘƘŜ ¢ŀǎƪ ά¢млΦп hƴ ŀƴŘ 

Offline Communication .ŀŎƪōƻƴŜέ. The activities of the task are connected with all the other WPs 

and tasks of the IRIS project, as their outcomes are the source of information that the communication 

tools disseminate. 

1.3 Deliverable Structure 

The current document is organized in the following sections: 

Chapter 1 ς IntroductionΥ ǎƘŀŘŜǎ ƭƛƎƘǘ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǾŜǊŀƭƭ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ǎǘǊŀǘŜƎȅ ŀƴŘ ǘƘŜ Ǝƻŀƭǎ 

to be achieved by the online presence of IRIS on a variety of online platforms. 

Chapter 2 ς The IRIS Websites: provides an overview of the IRIS website, followed by a detailed 

description of the different sections and subsections, as well as the functionalities and the available 

content. Moreover, it presents the new IRIS showcase website that was created to disseminate the 

main outcomes of the project. 

Chapter 3 ς IRIS Presence on social media: presents the social media accounts of    the project, their 

main targets and sample posts. 

Chapter 4 ς Print materials: presents the printed materials that offered to the IRIS partners in order to 

disseminate the project and support physical events. 

Chapter 5 ς News and editorial: presents the different types of articles created for the IRIS website. 

Chapter 6 ς Visual content: presents the visual content in terms of infographics, icons, videos, photos, 

ŜǘŎΦ ǘƘŀǘ ǿŜǊŜ ŎǊŜŀǘŜŘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎΦ 

Chapter 7 ς Output summary table: overall performance of the IRIS C&D infrastructure 

Chapter 8 ς Conclusions: details the deductions derived from the development of the deliverable. 

Chapter 9 ς References:  listing of the references.
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2 The IRIS websites 

2.1 Main Website  

CERTH oversaw the development of the IRIS website with the support and guidance of ESCI. The 

development of a modern and dynamic website that moves away from being a repository and towards 

ōŜƛƴƎ ŀ ΨŘƛƎƛǘŀƭ ŀƴŎƘƻǊΩ ŦƻǊ LwL{ ŎƻƴǘŜƴǘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ Ƴŀƛƴ Ǝƻŀƭǎ ǿƛǘƘƛƴ ǘƘŜ ŘƛǎǎŜƳƛƴŀǘƛƻƴ strategy. Priority 

was given to presenting an easy to update and well connected website with the IRIS content featured in 

the media or sectorial sites, twitter  feeds, interviews and blog posts.  

The main IRIS website is publicly available at http://irissmartcities.eu, held at CERTH web server 

facilities in Greece and maintained by CERTH/ITI. The IRIS main website renders the online presence of 

ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ŦƻǊƳǎ ǘƘŜ ōŀǎƛǎ ƻŦ ŎƻƳƳǳƴƛŎŀǘƛƴƎ ŀƭƭ ǇǊƻƧŜŎǘΩǎ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎΣ news and events on a 

common platform, as well as offer a support for ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƘƻǊƛȊƻƴǘŀƭ ŀŎǘƛǾƛǘƛŜǎΦ 

The main ambition of the IRIS website was to create an impact by achieving the following objectives: 

- ¢Ŝƭƭ ǘƘŜ άLwL{έ ǎǘƻǊȅ ŀƴŘ ƘƛƎƘƭƛƎƘǘ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǘǊŀnsition towards smart 

cities ŀǎ ƛƳǇƭŜƳŜƴǘŜŘ ǘƘǊƻǳƎƘ LwL{ ƛƴƛǘƛŀǘƛǾŜǎ ŀƴŘ ŎƛǘƛȊŜƴ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

demonstrator- cities. 

- Illustrate the credibility and personalities behind IRIS to citizens and stakeholders and 

establish trust by showing intent, integrity and capacity of results. 

- 5ŜƭƛǾŜǊ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜ ƴŜǿǎ ŀƴŘ ŜǾŜƴǘǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀŎƘƛŜǾŜƳŜƴǘǎ ŀƴŘ ƻǾŜǊŀƭƭ 

progress. 

- Mix textual material with visual and emotional video support. 

- Stimulate and facilitate the production of articles, reports and demonstrations of the 

ǇǊƻƧŜŎǘΩǎ results. 

In order to meet the aforementioned goals, the IRIS website was created and was maintained   incorporating 

the following elements: 

- Information about the IRIS project 

- Information about the IRIS Solutions in the five Transition Tracks 

- Information about the IRIS Lighthouse (LH) and Fellow Cities (FCs) 

- Resources like deliverables, presentations, infographics, etc. 

- bŜǿǎ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀŎǘƛǾƛǘƛŜǎ 

- Corporate style: such as logos and standard templates 

 

http://irissmartcities.eu/
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2.1.1 Technical Infrastructure 

The website was initially designed using the Drupal CMS deployed on an Apache web server powered 

by PHP and using a MySQL Database. Although Drupal is a state-of-the-art Content Management 

System (CMS), WordPress offers more functionalities. Therefore, the website was moved from 

Drupal to WordPress. WordPress is highly customizable and allows for a wide range of themes and 

plugins to be installed, which can extend its functionality and enhance the user experience. 

WordPress is also highly scalable, meaning that it can handle large volumes of traffic and content, 

making it suitable for businesses and websites of all sizes. 

Finally, it is important to mention that the design and development of the IRIS Website have focused 

on the deployment on a variety of devices with different screen size such as tablets and smartphones. 

2.1.2 Layout of the IRIS website 

The IRIS website is based on a common layout enabling easy browsing through the site web pages. 

The layout consists of the following elements: 

i. Header: including the full name and logo of the project, a search field and links to all 

ǇǊƻƧŜŎǘΩǎ social media channels 

ii. Main navigation menu: enables browsing through the different pages of the website 

iii. Main content area: presentation of the specific ǇŀƎŜΩǎ information 

iv. Sidebar: including a ǘǿŜŜǘǎΩ feed of the ǇǊƻƧŜŎǘΩǎ ƭŀǘŜǎǘ tweets 

v. Footer: ǇǊƻǾƛŘƛƴƎ ǘƘŜ ǎƛǘŜƳŀǇ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ funding by 

the 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл ǇǊƻƎǊŀƳΦ ¢ƘŜ ƭƻƎƻ ƻŦ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴ ƛǎ ŀƭǎƻ 

displayed together with copyright disclaimer 

The elements of the layout mentioned above are presented in Figure 1. 
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Figure 1 ς The IRIS website homepage 
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One important characteristic of this layout is that it is responsive to smart devices such as smart phones 

and tablets, allowing easy use and facilitating presentation of information, as illustrated in Figure 2 and 

Figure 3. 

 

 

Figure 2 ς Website layout on a smart phone 

 

Figure 3 - Website navigation menu on a smart 

phone 
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2.1.3 Content 

The content of the IRIS website includes both information related to project background and objectives, 

as well as related news, events and updates on the accomplishments. The content of the website is 

presented as follows, introducing the overall structure with the main sections and the related subsections: 

2.1.3.1 Home 

¢ƘŜ ǿŜōǎƛǘŜΩǎ ƘƻƳŜǇŀƎŜ ŀƛƳǎ ŀǘ ƎƛǾƛƴƎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ƛǘǎ Ƴŀƛƴ ƪŜȅ Ǉƻƛƴǘǎ ŀƴŘ Ŏƻƴǎƛǎǘǎ of: 

- a slideshow with images relevant to the overall content of IRIS 

- a short description of the ǇǊƻƧŜŎǘΩǎ structure and the participating cities, accompanied by a map    

illustration 

- the ǇǊƻƧŜŎǘΩǎ latest news 

- the ǇǊƻƧŜŎǘΩǎ latest tweets 

- ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭŀǘŜǎǘ ǾƛŘŜƻs 

2.1.3.2 Project 

This section of the website provides all the details related to the context of the project, the objectives to 

be met and how those goals will be achieved, as well as all IRIS partners. Therefore, it is divided in 

subsections in order to cover each of those aspects. The subsections are listed below: 

¶ Context: this subsection (Figure 4) initially states the problems which have been the motivation 

and  driving force leading to the conception of the project, and then briefly presents the 

solutions which will be generated by IRIS. 

¶ Objectives & Ambition: the 8 objectives that IRIS strive to meet are presented in this subsection 

in order to illustrate the key ambitions to be achieved throughout the ǇǊƻƧŜŎǘΩǎ duration. 

¶ Concept & Approach: ǘƘƛǎ ǎǳōǎŜŎǘƛƻƴ ǎƘŜŘǎ ƭƛƎƘǘ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ 

around the 5 transition tracks and explains the methodology to achieve the goals identified in 

the previous subsection. 

¶ IRIS partners: all the LwL{ ǇŀǊǘƴŜǊǎ ŀǊŜ ƭƛǎǘŜŘ ƛƴ ǘƘƛǎ ǇŀǊǘ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ƭƛƴƪǎ ǘƻ ŜŀŎƘ ǇŀǊǘƴŜǊΩǎ 

website.
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Figure 4 ς IRIS Context section 

2.1.3.3 IRIS Solutions 

This section (Figure 5) is also divided in subsections in order to break down the solutions respectively 

to the 5 Transition Tracks (TTs) and provide a thorough description of the each one of them. Moreover, 

there is a link to the IRIS showcase website that presents the solution in detail. Thus, the section is divided 

to the following subsections: 

¶ Five Transition Tracks: provides an overview of the 5 transition tracks and the 16 integrated 

ǎƻƭǳǘƛƻƴǎ ǘƻ ōŜ ŘŜǾŜƭƻǇŜŘ ǿƛǘƘƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŦǊŀƳŜǿƻǊƪΣ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ŀ ōǊƛŜŦ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ 

each track. 

¶ #1 Renewable and energy positive districts this section provides detailed information on the 

first transition track and describes all integrated solutions of this track as they will be developed 

and deployed in each of the Lighthouse cities. 

¶ #2 Flexible energy management and storage: this section provides detailed information on the 

second transition track and describes all integrated solutions of this track as they will be 

developed and deployed in each of the Lighthouse cities. 
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¶ #3 Intelligent mobility solutions: this section provides detailed information on the third 

transition track and describes all integrated solutions of this track as they will be developed and 

deployed in each of the Lighthouse cities. 

¶ #4 Digital Transformation And Services: this section provides detailed information on the 

fourth transition track and describes all integrated solutions of this track as they will be 

developed and deployed in each of the Lighthouse cities. 

¶ #5 Citizen Engagement and Co-creation: this section provides detailed information on the fifth 

transition track and describes all integrated solutions of this track as they will be developed and 

deployed in each of the Lighthouse cities. 

¶ IRIS Showcase Site: A link to the IRIS Solutions Showcase website which gives the user a more 

direct visualization of the solutions generated within the project. 

 

Figure 5 ς The IRIS Five Transition Tracks section 

2.1.3.4 Cities 

This part of the website presents all the participating cities, where the IRIS solutions will be developed, 
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deployed and replicated. It includes an overview of all cities as well as dedicated presentations to each 

one of the Lighthouse and the Follower cities (Figure 6).  

 

Figure 6 ς IRIS Nice, France section 

Cities section is divided as follows: 

¶ Overview: this part mentions all cities participating, provides general information related to the 

selection of them and gives an overview of the cities and the solutions on a map 

¶ Lighthouse Cities: this part is further divided in separate subsections for each one of the 

Lighthouse cities, which include general information on the city, city issues related to 

sustainability, RES, e-mobility, ICT and innovation, a description of the demo district, the district 

challenges and the way that those are going to be met within the framework of the project. 

o Utrecht, the Netherlands 

o Nice, France 
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o Gothenburg, Sweden 

¶ Follower Cities: this part is further divided in separate subsections for each one of the Follower 

cities, which provide information on the city,  as well as, on the  relevant replication plans. 

o Vaasa, Finland 

o Alexandroupolis, Greece 

o Santa Cruz de Tenerife, Spain 

o Focsani, Romania 

2.1.3.5 Resources 

This section of the navigation menu aims at communicating to the public all documentation related to the 

IRIS projects. All the deliverables that will be issued into the framework of the project, as well as press 

releases and official presentations during conferences will be publicly available at this section of the 

website. 

In order to better distinguish all project documentation and facilitate an easier search for the visitors of 

the website, this section is divided into the following subsections: 

¶ Public deliverables: All the public deliverables are available for downloading in PDF format. 

¶ Public presentations: Presentations related to the IRIS project,         originating from conferences or 

meetings, accompanied by direct download links. 

¶ Press kit: Repository for all other dissemination documents, such as leaflets, posters, videos, 

press releases, articles etc. 

¶ Infographics: Five infographics, one per Transition Track, that provide an easy-to-understand 

overview of the TTs concepts. 

¶ Academic publications: [ƛǎǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀŎŀŘŜƳƛŎ ǇŀǇŜǊǎΣ ǇǳōƭƛǎƘŜŘ ƛƴ ƧƻǳǊƴŀƭǎ ŀƴŘ 

conference proceedings, accompanied by direct download links. 

¶ Solutions factsheets & Cookbooks: Solutions factsheets provide in-depth information on the 

IRIS solutions, while the cookbooks ǇǊƻǾƛŘŜ άǊŜŎƛǇŜǎέ ŦƻǊ the implementation. 

¶ Webinars: All the presentations and the video recordings from the organized webinars. 

¶ IRIS showcase website: A link to the IRIS Solutions Showcase website which gives the user a 

more direct visualization of the solutions generated within the project. 
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Figure 7 ς IRIS Public Deliverables section 

2.1.3.6 News & Events 

In this part of the website, all project news and upcoming or past events will be published. Therefore, 

the section is divided in two subsections, namely: 

¶ News: in this subsection the user can find all news related to the project, such as publication 

of results, new implementations and developments, photos of events, research outcomes, etc. 

¶ Events: IƻƳŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƴǎƻǊǘƛǳƳ ƳŜŜǘƛƴƎǎΦ 










































































