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Due to Covid-19, the event had to be organized virtually. This might have had an 

impact on teamwork and team dynamics, especially if a team consisted of 

individuals who did not know each other until right before the event. During a next 

edition of the event, more focus could be put on the matchmaking of teams, to 

make sure there is a (better) �t between participants.

If the ideas need to be of better quality in order for the teams to join the incubation 

program, a ‘bridging program’ is required to bridge the quality gap between the 

event and the start of the program. However, this might contradict the 16-day 

e�ort that is requested of participants. Therefore, potentially, the event organizers 

can look into (intrinsic) motivation of students as a way of selecting participants, 

instead of accepting all students who sign up. 

Follow our story @IRISsmartcities irissmartcities.eu

Both in terms of chance of the team making an entry (100% versus 66%), as well as 

quality of the entry (6.19 versus 5.49 on a 10 point scale), teams consisting of 

individual sign-ups performed better compared to teams who signed up as a 

group. A possible explanation for this is that groups of individuals can and will 

continue if one team member drops out, whereas for teams who signed up as a 

group, losing one team member can result in the full team dropping out. In terms 

of quality, teams of individuals have di�erent educational backgrounds. Teams 

who signed up as a group often stem from the same studies, resulting in a less 

diverse perspective. 

Thirteen teams is too many teams for the �nal event. Potentially organize a 

semi-�nal and select teams for the �nal.

Program quality and award structure were named as most important factors for 

students to participate.


